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Technology is rapidly changing the
way business is conducted.  In our

efforts to bring you information relevant
to your continued success in contract-
ing with the Department of Transporta-
tion (DOT), this Transportation Link
issue presents several topics reflecting
how technology is affecting the current
direction and business application of
electronic commerce within DOT.

Electronic commerce is largely de-
fined as exchanging business informa-
tion, buying and selling by electronic
means, such as over the Internet.  Rap-
idly, it is becoming the standard means
by which the DOT and other federal
agencies conduct business.

The use of credit cards is one exam-
ple of electronic commerce that is criti-
cal for the small business entrepreneur
to become familiar with.  Their use in
Government to purchase goods and ser-
vices is quickly expanding.

 Lastly, I want to personally thank
each of you who responded to our request
in April for feedback on our customer
service.  A summary of your responses
is included in this edition.  We are very
encouraged by the results and inspired
to continue working to help you achieve
your goals.

Government Credit Cards Charge Ahead
ready!  The trend in DOT procurement
will increasingly involve purchases us-
ing credit cards for a variety of reasons.
Credit card purchases are fast, conve-
nient and they save DOT money.  Every
time DOT conducts a transaction by
credit card, they save approximately $54
in administrative expenses.  In the last
fiscal year, it is estimated that DOT made
over 625,000 purchases by credit card.
Approximately 87% of DOT�s purchas-
es under $100,00 are made by credit
cards.  Purchases of $10,000 to $25,000,
and even up to $1,000,000 can be made
by credit card, depending on the com-
plexity of the product or service.

For larger contracts or acquisitions
where the procurements are more com-

Are you credit card savvy?  Does your
 business accept credit cards as pay-

ment?  If a purchasing agent from the
U.S. Department of Transportation (DOT)
called you tomorrow, ready to buy your
goods and services, but said they would
be paying with a credit card ... would
you be ready to complete the transac-
tion or potentially lose the business to
your competition?

The DOT currently has 20,000 pur-
chase cards dispersed throughout the
agency.  In the current fiscal year, a total
of $250,000,000 worth of credit card
purchases will be conducted by DOT.
Will some of that business go to you?

As a small business entrepreneur, it
is critical that you become credit card

continued on page 3

Electronic Commerce: Connecting DOT and You

As electronic commerce (EC) is be-
 ing increasingly practiced and in-

tegrated with traditional contracting
methods, it is revolutionizing the way the
Department of Transportation (DOT)
conducts business.  The maturing and
development of EC and its increasing use
across all levels of business will forever
change the way we view acquisition and
supply.  It is critical that the small busi-
ness entrepreneur understand what EC
is, how it is being used in the DOT pro-
curement process and how to make it
work for youyouyouyouyou in your pursuit of DOT op-
portunities.

EC is the exchange of business in-
formation using electronic formats, in-
cluding Electronic Data Interchange

(EDI), Electronic Mail (e-mail), Elec-
tronic Bulletin Boards (EBBs), Electron-
ic Funds Transfer (EFT) and the
Internet. EC technologies are designed
to reduce traditional paper-based work
flows with faster, more efficient and re-
liable communications between comput-
ers.

To most effectively conduct business
in the current environment, using EC
technology, requires that businesses
have access to a computer and a modem.

Each technology brings its own ben-
efits. You as a businessperson must eval-
uate and decide which technologies
should become part of your EC business
strategy.  Sending messages and comput-
er files by e-mail or fax have become

continued on page 2
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standard business practices.
EFT speeds the payment and credit-

ing of funds in a secure, electronic envi-
ronment. The Internet is an EC tool that
more and more businesses are putting
to use.  Establishing your own website
will enable your business to market its
goods and services electronically 24
hours a day.

Small businesses should consider
that it is the Federal Government�s goal
to significantly step up efforts to conduct
procurement activities via EC.  To assist
small businesses implement EC quick-
ly and efficiently through low-cost or no-
cost services,  Electronic Commerce
Resource Centers (ECRCs) can provide
assistance.

 You may wish to contact one of the
14 Minority Educational Institutions
(MEI) partnered with OSDBU under the
Entrepreneurial Training and Technical
Assistance Program (ETTAP) at: http://
osdbuweb.dot.gov/programs/ETTAP
contacts.html. MEI�s provide
transportation-related assistance and
procurement information to small women
-owned and disadvantaged businesses.

Small and medium-sized businesses
that want to conduct business with
federal government sites will need to
subscribe to a Value-Added Network
(VAN) provider. That�s in order to receive
and respond to Request for Quotes

(RFQs) through the Federal Acquisition
Computer Network (FACNET). The VAN
will allow your business to receive RFQ�s
from hundreds of government sites
according to search criteria that you
provide to VAN. Assistance with
selecting a VAN can be found at http://
www.rcacwv.com/vanmatrix2.htm.

    How is DOT using EC in the
acquisition and procurement process?

DOT develops the procurement foreDOT develops the procurement foreDOT develops the procurement foreDOT develops the procurement foreDOT develops the procurement fore-----
castcastcastcastcast. . . . . The DOT procurement forecast is
collected from all the DOT Operating
Administrations (OA) via the Internet.
The collection of this information is host-
ed on the DOT Office of Small and Dis-
advantaged Business Utilization
(OSDBU) website.

Contract opportunities are posted onContract opportunities are posted onContract opportunities are posted onContract opportunities are posted onContract opportunities are posted on
the Internetthe Internetthe Internetthe Internetthe Internet.  DOT is in the process of
implementing an Electronic Posting Sys-
tem (EPS) that the DOT OAs will be able
to use to post DOT procurement oppor-
tunities at a central Internet location.
Businesses will be able to download so-
licitations from the Internet.

Currently, OSBDU consolidates and
posts the DOT OA procurement locations
and all the state DOT procurement sites
on the Internet at http://
osdbuweb.dot.gov/consolic.htm.  DOT
and OSDBU will be using the Internet
and �push� technologies, such as auto-
matic e-mail notification, to improve the
information dissemination process. Fol-

low up on the OSDBU site, �What�s New�
for further developments.

Companies respond with proposals.Companies respond with proposals.Companies respond with proposals.Companies respond with proposals.Companies respond with proposals.
Currently, proposal submission via the
web is less common.  While some DOT
OAs are using this technology to a limit-
ed degree, this effort is dependent upon
security and other considerations. As the
business community ramps up on EC,
proposal submission electronically will
become more common.

Contracts are awardedContracts are awardedContracts are awardedContracts are awardedContracts are awarded. . . . . Similarly, the
awarding of contracts is a facet of the
procurement process that is in its infan-
cy.  DOT foresees posting award infor-
mation on the Internet in the near future.
The Commerce Business Daily does post
award information at http://
cbdnet.access.gpo.gov/

The company is paid.The company is paid.The company is paid.The company is paid.The company is paid.      The Debt Col-
lection Improvement Act of 1996 stipu-
lates that most recipients of federal
payments would receive their funds by
electronic direct deposit.  Electronic
credit card purchases and payments are
also becoming increasingly common
now.

For continued success in today�s
world, it is critical that small business-
es discover what EC can do for them and
to integrate EC into day-to-day business
operations.

For more information on EC, visit the
Electronic Commerce Program Office web
site: http://www.acq.osd.mil/ec/index.htm

President Clinton Signs Transportation Bill for the Twenty-First Century

On June 6, President Clinton signed
 the Transportation Equity Act for

the 21st Century (TEA-21), the six-year
reauthorization of ISTEA (Intermodal
Surface Transportation Efficiency Act).
TEA-21 provides a record $198 billion
for investment in highway and transit
funding to maintain and improve Amer-
ica�s surface transportation systems for
the 21st century.

President Clinton remarked, �This
landmark legislation provides for record
levels of investment in our transporta-
tion system while honoring the balanced
budget agreement. Working together with

Congress, we have built a firm founda-
tion to move all America forward into the
21st century.�

Secretary Slater said, The TEA-21 re-
flects the President�s priorities as out-
lined in his March 1997 proposal and
focuses on improving safety, rebuilding
America, protecting the environment,
creating opportunity and ensuring glo-
bal competitiveness.

TEA-21 assures continued participa-
tion in surface transportation programs
by small, disadvantaged businesses
through the Disadvantaged Business
Enterprise program and continues im-

portant labor protections, such as the
Davis-Bacon Act and 13(c) for transpor-
tation workers.

This legislation provides a total of
$217 billion in surface transportation in-
vestment over the next six years. It  pro-
tects commitments to a balanced budget
and to the President�s other vital priori-
ties such as education, child care, and
Social Security. TEA-21 continues core
highway, bridge and transit programs.

For more information, visit the OSD-
BU website TEA-21 page at: http://
osdbuweb.dot.gov/istea.htm

(EC continued from page 1)
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Do you want your business to find
out more about using Electronic

Commerce (EC), but are not sure where
or how to start?  Small businesses can
find out all they need to know on how to
get started by contacting one of the 16
regional Electronic Commerce Resource
Centers (ECRCs).

These centers are designed to assist
and facilitate the small to medium-size
businesses leap into the world of ad-
vanced electronic commerce technolo-
gies.

The ECRCs were established by Con-
gress to aid industry, government and
educational institutions.  They are fund-
ed and directed through the Defense
Logistics Agency�s (DLA) Joint Electron-
ic Commerce Program Office (JECPO).

Although directed by DLA-JECPO,
the ECRCs will provide support to com-
panies doing business with the Depart-
ment of Transportation (DOT), other
federal agencies, as well as the Depart-
ment of Defense.  The DLA-JECPO web
site, http://www.acq.osd.mil/ec/
index.htm, provides excellent program
information.

The ECRCs promote the increased
usage of information technology and EC
to speed, add accuracy, reduce costs in-
volved in the exchange of business, com-
mercial and technical information.
These benefits are applicable in the ac-
quisition process and continuously
throughout the supply processes.

The ECRCs� staff can demonstrate
the technologies involved, provide train-
ing and help you plan and implement
your own practical EC strategy at low-
cost or no-cost to businesses.

For more information on Electronic
Commerce Resource Centers, their lo-
cations and the regions they support,
please visit the Electronic Commerce
Resource Center Program Home Page at:
http://www.ecrc.ctc.com.

Utah Transportation Forum

All Small Business Owners are
invited to join OSDBU, state and
local officials for a �Transportation
Forum� in Utah.

The event will be held on Tues-
day, August 4th from 8:00 AM to
3:00 PM at the Salt Lake Hilton in
Salt Lake City.

The Forum is designed to in-
form, train, and assist small busi-
nesses, including minorities and
women intending to secure DOT-
funded procurement and DOT-as-
sisted contracting with Federal, state
and local transportation agencies.

There is no cost associated with
registration. For registration and in-
formation, call Nelson Quinones at (800)
532-1169 ext. 69886. To register on-
line, http://osdbuweb.dot.gov/programs/
invite.html.

The Electronic Commerce Resource Center Program

plex, traditional purchase orders or con-
tracts might be required to clearly de-
fine the specifics of the purchase.  In
that event, even though the purchase is
not made by credit card, the payments
can be.

One of the major benefits to a small
business is the speed of payment.  How
long does it take typically to get an in-
voice paid?  Many businesses are used
to waiting 30, 60, or even 90 days. . . . . If
your products or services are paid for via
credit card, it could take as little as 24
to     72 hours to receive payment.

The benefits of that positive cash flow
should more than compensate for the
setup fees involved.  Many financial in-

stitutions can provide you with credit
card service, but shop around to find the
best deal.

There are two types of fees involved
with accepting credit cards.  The one
more commonly discussed is the dis-
count fee.  If someone spends $1,000
for your products or services and pays
with credit card, you will owe the finan-
cial institution a percentage, called a
discount fee, of that $1,000.

This fee can vary based on many fac-
tors, but it is usually about 2 to 3.5%.
This fee is roughly equivalent to the dis-
count that many organizations have al-
ways given for prompt payment.  There
is a relatively small onetime fee to cover
start-up expenses involved in purchas-

ing or leasing the equipment used to pro-
cess credit cards

Use credit services to give your com-
pany a competitive advantage.  Highlight
in your marketing materials that you ac-
cept credit cards.  Credit card use by
the federal government is here to stay.
     For more information on the use of
Credit Cards at DOT, see http://
w w w. d o t . g o v / o s t / m 6 0 / t a m t a r /
chap1213.htm#appen13b

Credit Cards, continued from page 1.
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Marketing Strategy is Confirmed

In the April edition of the Transporta-
   tion Link, we included a customer ser-
vice feedback questionnaire.  The  feed-
back we received overwhelmingly
indicates that OSDBU should continue
providing you with the options of receiv-
ing information in both electronic and
printed mediums.

Seventy-eight percent (78%) of re-
spondents who use OSDBU�s web site
find it user friendly and easy to use.
Eighty-six percent (86%) expressed the
same opinion about the Fax On-Demand
service.  Written materials came in at
about 88%.

Eighty-nine percent (89%) who have
used our 800 number to contact our Na-
tional Information Clearinghouse (NIC),
indicated that the NIC representative
provided timely and courteous service
and was able to answer the questions
85% of the time without forwarding you
to another source.

When you were forwarded to a busi-
ness specialist, your questions were an-
swered to your satisfaction 85% of the
time.

Thank you for taking the time to pro-
vide your feedback.  We will use this in-
formation to serve you better.

Date Event Location Contact

July 21

July 19-24

July 20-26

US Department of Treasury
Partnership/IT ’98
Ronald Reagan Building
1331 Penn. Ave., NW.

1998 Minority Business Executive
Program Sponsored by the Amos
Tuck School of Business

63rd Annual NANBPWC
Convention Sponsored by the
National Association of Negro
Business & Professional Women’s
Clubs, Inc.

15th Annual Trade Fair
Sponsored by National Minority
Supplier Development Council of
Florida, Inc.

U.S. DOT/OSDBU
Utah Transportation Forum
Salt Lake Hilton
150 West 500 South
Salt Lake City, Utah

Women’s Expo
Breed Leadership
Center,
Columbia College

Washington,
D.C.

Hanover, NH

Charlotte,
NC

Orlando, FL,

Salt Lake
City, UT

Mary Ellen Dorsey
(202) 622-0374

Paula E. Graves
(603) 646-3740

NANBPWC
(202) 483-4206

NMSDC

Nelson Quinones
(800) 532-1169
ext. 69886

(407) 859-3901

Columbia,
SC

Susan Davis
(803) 786-3108

July 22-25

August 4

August 14


